
‭April 2nd Board Meeting Minutes‬

‭MINUTES‬
‭Judge Foundry Board of Directors‬
‭April, 2025‬
‭A meeting of the board of directors of Judge Foundry was held on Wednesday, April 2nd, 2025,‬
‭at 8 p.m. Eastern Standard Time by videoconference. President Joe Klopchic presided. Vice‬
‭President Tobias Vyseri, Secretary Brook Gardner-Durbin, Treasurer John Brian McCarthy, and‬
‭Director Rob McKenzie were present. Matt Schafer also attended as parliamentarian.‬

‭Meeting Opening‬
‭Joe Klopchic called the meeting to order at 8:00pm, and verified that there is a quorum of board‬
‭members present.‬

‭Member Report‬
‭Joe Klopchic provided a report on the membership status of Judge Foundry.‬

‭Affiliate - 367 (-8)‬

‭L1 - 418 (+6)‬

‭L2 - 228 (-2)‬

‭L3 - 30 (+2)‬

‭L4 - 9 (0)‬

‭L5 - 19 (0)‬

‭Total - 1071 (-2)‬

‭Maintenance‬
‭Joe Klopchic shared an update on maintenance, which just passed the deadline:‬

‭L1 154/428 36.0%‬
‭L2 131/232 56.4%‬
‭L3 16/28 57%‬
‭L4 8/9 89%‬
‭L5 14/19 74%‬



‭Total 323/716 45.2%‬

‭Treasurer’s Report‬
‭John Brian McCarthy provided a report on the revenue and costs for the month of March,‬
‭including all merchandise sales. Revenue for March was $4,484, and net revenue was $169.86.‬
‭Total balance on hand is $48,847.‬

‭Board Q&A‬
‭Michael Hill:‬‭How much of the budget for conferences‬‭has been spent and how much is left?‬

‭John Brian McCarthy - We have about $5,000-$6,000 available in the conference budget.‬

‭New Business‬

‭The board unanimously agreed to pass two resolutions and a motion.‬

‭Resolution 1: Federal Tax Payment‬

‭Whereas, Judge Foundry’s unrelated business income is taxed by the federal government for‬
‭net revenue above the acceptable threshold; therefore‬

‭Resolved,‬‭the Board of Directors authorizes the remittance‬‭of $73 to the United States Treasury‬

‭Resolution 2: JudgeCast Contract Renewal‬
‭Whereas, Judge Foundry previously approved a contract with JudgeCast for the production of‬
‭two video episodes;‬

‭Whereas, These episodes have been successfully produced and delivered in accordance with‬
‭the contract terms; and‬

‭Whereas, The board wishes to continue this partnership to produce additional JudgeCast video‬
‭content; therefore‬

‭Resolved,‬‭That the contract with JudgeCast will be‬‭renewed to produce 16 additional episodes;‬
‭and‬

‭Resolved‬‭, That the terms of the renewed contract shall‬‭be substantially similar to the existing‬
‭agreement, subject to any necessary modifications agreed upon by both parties.‬



‭Motion: Contract with LRR‬

‭“To accept, sign, and execute the contract with Loading Ready Run.”‬

‭Announcements‬
‭Brook Gardner-Durbin shared the next annual meeting, where the next board would be elected,‬
‭would take place on September 6/7, in Roanoke, Virginia.‬

‭John Brian McCarthy announced a new Flavor quiz to celebrate April Fools’ Day.‬

‭Rob McKenzie announced that he and Tobias Vyseri had worked together and the store was‬
‭now open.‬

‭John Brian McCarthy and Brook Gardner-Durbin are working on test translations. The process‬
‭is up and running and anyone interested in helping can reach out to Brook to be added to the‬
‭project.‬

‭Brook Gardner-Durbin shared that the article on the review contest was up on Judge Foundry’s‬
‭website.‬

‭Adjournment‬
‭Joe Klopchic adjourned the meeting at 8:25 pm.‬


