
 

Project Charter: Community 
Partnerships 

The Community Partnerships Project is tasked with providing financial support to valuable 
community tools, as well as developing partnerships with content creators that provide visibility 
for Judge Foundry.  

The Community Partnerships Project will be led by a standing Community Partnerships 
Committee composed of at least three members. 
 
The board of directors will appoint the members of the Community Partnerships Committee 
promptly after the beginning of the directors’ term. 
 
Each member of the Community Partnerships Committee must be a member of Judge 
Foundry in good standing and must not be an affiliate member. 
 
The duties of the Communities Partnerships Committee are: 

●​ to explore, create, and maintain tools that support judge communities and tournament 
organizers 

●​ to provide the board with specific dollar amounts and clear instructions on how to 
transmit funds, as well as a detailed outline of what the funds are being used for 

●​ to track and report on funded projects, including outcomes, costs, and impact 
●​ to collect and analyze feedback from communities to improve Judge Foundry’s support 

systems 
●​ to reach out to community resources and figure out what support Judge Foundry can 

offer 
●​ to publicly share updates on community support efforts and funded projects 
●​ to ensure that community development activities reflect positively on Judge Foundry, its 

members, and partner organizations 
●​ to regularly report to the Board of Directors on the status of outreach, tool development, 

and funding initiatives 
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