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Project Charter: Social Media

The Social Media Project is tasked with maintaining, updating, and engaging with Judge
Foundry’s Social Media accounts and services.

The Social Media Project will be led by a standing Social Media Committee composed of at
least three members. The board will appoint the members of the social media committee.

Each member of the Social Media Committee must be both a member of Judge Foundry in
good standing and not be an affiliate member.

The duties of the Social Media Committee are:

e to moderate, maintain, and manage social media channels that engage judge
communities. This includes X, Bluesky, Facebook, and Discord.

e to advise and communicate with the Board of Directors regarding potential new social
media platforms, tools, or engagement strategies.

e to disseminate official communications and announcements from Judge Foundry through
approved social media channels.

e to ensure that social media activities reflect positively on Judge Foundry, its members,
and partner organizations.

e to promote awareness that official organizational communications should occur through
designated official channels, and clarifying that social media engagement does not
constitute official communication from the Board of Directors unless explicitly stated.

e to regularly report to the Board of Directors on the status of engagement, moderation,
and issues that arise from social media operations.
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